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Implemented Policy Reports Policy Dialogue Conferences & Videos and
Projects & Articles & Mediation Roundtables Campaigns

20 2 million] 10

Regional & International S
Partnerships People reached yearly

Balkans Group provides reliable policy analysis and recommendations for policy-makers and a wider
audience. We employ conventional and innovative approaches, including publishing reports, and
up-to-date articles, and engaging in inclusive advocacy and effective policy dialogue.
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The Expert Support Component provides policy support and experts to the governments

and other key institutions on vital policy areas, including the dialogue and negotiations,
security, foreign policy, regional cooperation, EU agendas and reforms, good governance,
development, and law-making.
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Expert Support 1 l 5 o 3

MoUs with institutions Experts provided to institutions in Experts’
in Kosovo, North Kosovo, North Macedonia, and workshops
Macedonia, and Albania and the European Union

Albania Special Representative (EUSR)

Youth in Politics Programme aims to train and build the capacity of young people active
— in political parties in Kosovo in areas such as the rule of law, public policy, good
| VoUhs=sssem  governance, economic development and social policy, education policy, and regional
% DERSHIP cooperation.
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Comprehensive Comprehensive Executive Certified Youth Alumni MoUs with
Baseline study in Curricula Training Courses Conferences Parlamentary
cooperation with Parties
the American
University in 6 Youths engaged in an internship in the Assembly of Kosovo 9
Kosovo
Study Visits
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Balkans Group champions initiatives to create a gender-equal environmen
‘@‘ the representation of women in politics and decision-making roles across:
womenneoumes s secsovkne— development in Kosovo. With policy support, research, advocacy campaig

the Balkans Group works diligently to ensure equal opportunit
representation of women in institutions and decision-making positions.
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Policy Papers Roundtables, Workshops, Advocacy Events prominent personalities Social Media Reach
and Capacity Building involved in an awareness
activities campaign // \
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// \ The Western Balkans Policy Forum - a Think-Tankers High-level é{.ij
( —\\ Think Tankers’ x

\._POLICY FORUM

20 1000

High-level Conferences Participants
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cen ] Policy Dialogue promotes domestic dialogue in Kosov
POLICY agendas. By fostering cooperation and collaborati

DIALOGUE «aim to improve communication and coordinatio
institutions, vital for advancing state-building agend

o Involving key political & institutional representatives including presidents, vice-presidents of all
political parties, government and opposition leaders
High-level and —
Mediation o Endorsement of the Code of Conduct by all political parties’ leader
Roundtables

o Established regular, sustained dialogue as a new norm in political interactions

o Enhanced the quality of debate and policy-making
4
o Re-established communication between Albanian and Serb Representatives

-
—
= the The Dialogue Platform promotes the dialogue process between Kosovo and Si
Dialogue informing the wider' public and generating debate about the agreements, b
challenges of the Dialogue.
20 62 23 93,403 +2m +2m
Video Animations ~ Campaigns’ Op-Eds Website Visits Social Media Reach Traditional Media Reach
for each Videos
ogreement
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2N, The Policy Idea Lab platform aims to bring new policy tools and spaces
POLICY ' members of the institutions, advisors, experts, the CSO community, a
rdeata2 - their knowledge, debate policy processes and topics, and devise soluti
Workshops Policy Papers Roundtable
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Q The Kosovo Serbia Policy Advocacy Group - a Cross-Border Civil Society Coope‘rcr
o-O® Kosovo-seren  forum- aims to communicate, promote, and enhance dialogue towc:rd|

:::,i:‘c'a,,v normalization between Kosovo and Serbia and their societies. ‘
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Group
Activities Participants Workshops Seminar TV Debates Conferences

6 36 6 17 5 2

Roundtables Focus Peer-to-Peer Published Consortium Booklet
Groups Visits OPEDs Meetings Presentations

Constitutional Framework, Parliamentarism, and Memb

Balkans Group plays an important role in advocating
/ \ Kosovo's constitutional framework, improvement of
‘ integration into the Council of Europe (CoE). A detailed re
informed debates on the system of laws, institutional
Court jurisdiction. The legal analyses propose a constituti
enhance legislative efficiency, improve institutional decis
in judicial case law, and implement constitutional guara
platform for practical recommendations contributes
K landscape and has been instrumental for institutions an
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m Energy, Green & Digital Policy Hub aims to bring together governmen

ggfg\j‘H% PIGITAL and think tanks to jointly devise, develop, and advocate for the right

energy supply and transition, market integration, and green and digita
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) Policy Report on Awareness yideos tronslgted Regional International
Policy Reports on Green & Digitall into Albanian and Serbian Partnerships Partnership
Energy Security and Cyber




